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Succession planning enables your 
organization to identify talented employees 
and provide education to develop them for 
future higher level and broader 
responsibilities. Succession planning helps 
you "build bench strength." Succession 
planning helps you decide where people 
belong in the business. Synergy Global 
Resources succession planning focus on 5 
key strategies: (1) long-range plans, (2) 
process checks, (3) connecting business 
strategies to needed competencies, (4) 
developing a talent mindset, (5) integrating 
talent initiatives. Our talent review process 
optimizes the identification of talent 
through the lenses of organizations goals, 
leadership profiles, and organization 
values.  
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