
RECRUITMENT PROCESS OUTSOURCING (RPO) 

 

 Recruitment Process Outsourcing 
(RPO) 

A growing organization needs an adaptive 
and responsive recruiting capability. This 
capability is often ill defined and 
understaffed and inadequately resourced. 
This often is complicated by the OFCCP 
(Office of Federal Contract Compliance 
Programs), which has hiring requirements 
for organizations that accepts government 
money. A RPO solves the problem by 
managing the following through a tailored 
program. 

 Recruiting Strategy and Design 
 Dedicated Account Team 
 Hiring Managers Needs 

Assessment 
 Dedicated Requisition 

Management 
 Sourcing Management  
 Candidate Assessment 
 Pre-Employment Verification 
 Offer Management 
 Employer Branding 
 Reporting 
 ATS (Applicant Tracking System) 
 Corporate Diversity and EEOC 

Goals 

Call 815-277-9010 
1 Westbrook Corporate Centre 
Suite 300 
Westchester, IL 60154 
www.realsynergy.com 
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