
JOB DESCRIPTIONS & WORKFORCE PLANNING 

 

 Position Description Evaluation & 
Salary Grading 
 
Synergy Global Resources works with the 
hiring manager to identify positions where 
changes in responsibilities may warrant 
review and identify need for the creation of 
additional positions. Then we work with 
the employee to assists in revising his or 
her position descriptions, and review and 
discuss the descriptions being submitted 
for review with his or her supervisor 
and/or HR department. Finally we work 
with your human resources team to 
analyzes the need for new positions or 
review existing positions, reviews 
descriptions with the supervisor and 
clarifies duties, compares positions to 
others in the unit to ensure internal equity 
and appropriate grade/salary 
recommendations. The deliverables are 
updated position descriptions and 
departmental organization chart. 
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Workforce Planning and Monitoring 
 
Synergy Global Resources will help 
facilitate workforce planning 
fundamentals such as the importance of 
strategic planning, resource planning 
phase, best practice comparison, 
measurement and analysis, and the 
essential role of leadership in workshop 
planning, We provide periodic review of 
workforce needs, progress with 
workforce initiatives, and identification 
of emerging risks. Reports cover basic 
information such as the number of full-
time equivalent staff, progress with 
recruitment, turnover, or training, or 
updates on workforce projects. We 
provide analysis and discussion of 
important workforce issues, turnover, or 
demographic profiling. 

 
Call 815-277-9010 
1 Westbrook Corporate 
Centre 
Suite 300 
Westchester, IL 60154 
www.realsynergy.com 


